
 
 
 

INFORMATION OR BRIEFING SESSION 

 
Monday 3 December 2025 

Commencing at 6.30pm 
Venue: 36 Nairne Road Woodside  

 

1. COMMENCEMENT  
 

2. WELCOME AND ACKNOWLEDGEMENT OF COUNTRY  

Council acknowledges that we meet on the traditional Country of the Peramangk 
and Kaurna people. We pay our respects to Ancestors and Elders past and present  
as the Custodians of this ancient and beautiful land. 

3. SESSION DETAILS 

• Asset management gaps and improvement plan 

• Organisation service map 

Please review page two or click the link to view the Council Information or Briefing 
Sessions (ahc.sa.gov.au). 

 

4. NEXT SESSION  
Tuesday 18 February 2025, 6.30pm, 63 Mount Barker Rd, Stirling  
 

5. CLOSE 
  

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ahc.sa.gov.au%2Fcouncil%2Fcouncil-and-committees%2Finformation-and-briefing-sessions&data=05%7C01%7Cjatkins%40ahc.sa.gov.au%7C5f88f7d1ef0948c9cbff08dbbe22fd99%7Cdb9cf0838160422ea4e5e78bd7716aa8%7C0%7C0%7C638312829717616536%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gN4xG50y9jhgeAzVne0pGD1gsqGkOY9NQFareO1a83g%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ahc.sa.gov.au%2Fcouncil%2Fcouncil-and-committees%2Finformation-and-briefing-sessions&data=05%7C01%7Cjatkins%40ahc.sa.gov.au%7C5f88f7d1ef0948c9cbff08dbbe22fd99%7Cdb9cf0838160422ea4e5e78bd7716aa8%7C0%7C0%7C638312829717616536%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gN4xG50y9jhgeAzVne0pGD1gsqGkOY9NQFareO1a83g%3D&reserved=0
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4. SESSION DETAILS CONTINUED – Monday 3 January 2025 
 

Tim Time and 
Duration 

Session Name Presenter Item Purpose/Comments Pre-reading Open or 
Confidential 

 

Confidentiality Provision 

6.30pm 
10 minutes 

Public Forum Nil Open Not Applicable 

6.40pm 
90 minutes 

Asset management gaps 
and improvement plan 

 
Rod Ellis, Tonkin 
David Waters, 
Director 
Environment and 
Infrastructure 

Rod Ellis from Tonkin will engage 
with Council Members as part of 
Phase 1 of the project to assess 
Council's asset management 
maturity, identify key gaps and 
develop an improvement plan. 
This session is an opportunity to 
gain insight into Council Member 
perceptions and to identify any 
burning issues Members are 
seeking to address through this 
project. 

 
Nil 

Open Not Applicable  

8.10pm 
45 minutes 

Organisation service map 

 
Gary Lewis, 
Director Corporate 
Services 
 

To present the current 
organisational view which will 
assist in scoping the desired 
outcomes for any future phases 
of the organisation service 
reviews. 

Nil Open Not Applicable 

 


